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IPC/EPPCs

IPC = Invasive Plant Council
EPPC = Exotic Pest Plant Council

Same thing: NGOs representing
wildland weed workers in a given

State.



States and regions with

Alabama
California
Connecticut
Georgia
Florida
Kentucky
Michigan
Mid-Atlantic
Midwest
Mississippi
New England
New York
North Carolina
Ohio

South Carolina
Southeast
Tennessee
Wisconsin

IPC/EPPCs

Alabama Invasive Plant Council
California Invasive Plant Council
Connecticut Invasive Plant Council
Georgia Exotic Pest Plant Council
Florida Exotic Pest Plant Council
Kentucky Exotic Pest Plant Council
Michigan Exotic Pest Plant Council
Mid-Atlantic Exotic Pest Plant Council
Midwest Invasive Plant Network
Mississippi Exotic Pest Plant Council
Invasive Plant Atlas of New England
Invasive Plant Council of New York State
North Carolina Exotic Pest Plant Council
Ohio Invasive Plant Council

South Carolina Exotic Pest Plant Council
Southeast Exotic Pest Plant Council
Tennessee Exotic Pest Plant Council
Invasive Plants Association of Wisconsin
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flashmaps

Www.naeppc.org




A helping hand...

French broom (Genista monspessulana)



Share SUCCEeSSeS... Wild radish (Raphanus sativus)



=

-based support

Broad

Water hyacinth (Eichhornia crassipes)



Weed goddess!

Cape-ivy (Delairea odorata)



4 Groups to Review

e Cal-1PC, the largest Iin terms of
membership, budget and staff.

e Three others:
— GA-EPPC (annual budget $2,000)

— IPAW, Invasive Plants Assn of
Wisconsin ($20,000)

—MIPN, Midwest Invasive Plants
Network ($200,000)






Cal-1PC Background

e Formed 1992, nonprofit status
granted 1993

e First 10 years, no staff, run solely
by BOD. Annual budget $20,000.

e Core functions:
— Annual Symposium

— Quarterly newsletter
— Weed list



Cal-1PC with staff

e In 2002, ED hired half-time.

e Now have 3 full-time stafft:
— Executive Director
— Project Manager
— Outreach Associate

e Office shared with other groups.
 Annual budget $400,000.



Cal-1PC funding - $400,000

Member Dues

GovVv't Grants
Donations

Event
Registrations

Private Grants
Sales



Cal-1PC solidified core work

e Annual Symposium, 400 attendees.
e Quarterly newsletter on schedule.
e Revised weed list (Inventory)

e Membership database

e \Website



Cal-1PC new project areas

e Advocacy at state and national
levels.

e Field courses for weed workers.
e Projects (grant funded):
—Mapping consortium
—RiIsk assessment
—Nursery collaboration
—Technical publications



Cal-1PC collaboration

e Other NGOs:
— Joint m’ship with CNGA, SERCAL.
— Advocacy with Farm Bureau, etc.
— Nursery collaboration with SusCon.
e Industry:
— Nursery and landscape trades.
— Restoration business sponsors.



Cal-1PC collaboration, cont’d

e GoVv’t agencies
— USDA ARS for development of
biocontrols

— Caltrans, USFWS for mapping Saharan
mustard

— USGS, Joint Fire Science, CIPM on fire
report

e \WMAS

— Led advocacy for renewed state
funding at $1.5M



Cal-1PC looking forward

e Mapping at landscape scale.

e Risk assessment protocol:
— Horticultural trade
— Funding
— Blosecurity policy
e Grow weed worker capacity.
— Funding
— Training
— Coordination



Georgia EPPC

e Formed 1999, with hiatus. No staff.
e Under Southeast-EPPC umbrella.
e 100 members, budget $2,000.

e No formal conference, newsletter,
or list (meetings twice a year).

e Main activity: Giving workshops—
200 trainees In last 2 years.






IPA of Wisconsin

e Formed 2001, 501c3 status.

e PT staff for admin, website.

e 200 dues-paying members, plus.
e Annual conference (with others).
e Quarterly newsletter, book.
 \Website, listserv.

e Weed list.



IPAW extras

e Seat on Governor's Invasive
Species Council.

e Board representation includes
head of state nursery assn., etc.

e Speakers’ bureau, lots of PPTs and
assoclated materials.

e Active website, with alerts, etc.



IPAW funding - $20,000

Member Dues

Donations

Private Grants Event

Registrations

Sales



Midwest IPN

e Formed 2002, pursuing 501c3.

e Housed by The Nature
Conservancy.

e One FT staff = Coordinator.

e Annual conference, quarterly
newsletter.

e Tight relationship with EPPCs In
region, agencies, TNC.



MIPN extras

e Conduct trainings on forming
CWMASs In effort to boost capacity.

e Produce a range of publications:
— CWMA cookbook for eastern states.
— Landscaping alternatives brochure.

— Weeds 101 brochure.
— Field guide.



























INn conclusion...

e Cal-1PC is keen on having a
northern neighbor and is willing to
help.

e NA-EPPC is keen on having the
PNW represented.

e A lot of examples exist, so you
don’t need to reinvent the wheel.



And furthermore...

e You already have a lot of existing
material to invest in an org’n.

e You have great people in the
community whose collective
energy has all the potential.

e You already have a 501c3 est’d.






