“A greening of the human mind must precede the greening of the Earth...” M.S. Swaimithson







Big Picture ‘ Stewardship-sphere

Sea-viewing Wide Field-of-View Sensor (SeaWiFS) data
on potential for education to enhance Net Primary
Production (NPP) for a sustainable weed-free Earth
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Forest edges: varied growth




= Exchange of knowledge,
Ideas, and resources

Increased resilience
during stress




Strength In Partnerships
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North Cascades Institute
Stewardship Model
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Installation Monitoring I Maintenance

Volunteer Empowermentl

Connect to the Land, Learn From the Land, Act
on the Land’s Behalf = Enhanced Stewardship




mimmRRestore.the Site...One.plant at a time .
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What do we do now that the pla




melein€ Dirt on lnvasives: Volunteer Education

Monitoring Program

.Weeds, Seeds, and Bears, oh my!




)ng Disturbance Factors:,
gtent of Infestatlon
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mteHOW IDVasIVe Species.Management
Enhances Education Efforts

Where we have been...




_How Education Enhances Invaswe
Species Monltormg and Removal ™




Participant Service Days

Participant Program Days

Stewards (32 returning, 5 groups




e Native Plant Stewards..

Where we have been...Reflections from the Field

“I'm amazed at the dedication, time, and passion

the crew has for this project...everyone involved }

was really wonderful. It was fun working side by

side with other volunteers. | feel like | did
& contribute.”

“Invasive species seem
to be overtaking flora at
an alarming rate. In
attending this workshop,
| hope to gain a better ik -
understanding on the . . s
species that are " _—
endemic to the North g

Cascades and what can
be done to deter their
establishment.”

“I love how Mike excuses himself when
he bumps into a plant.”
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The Sites are Conserved and Restored
which includes

Biodiversity of sites comparable to the
reference, in alignment with
management goals

Indigenous species are present
Functional communities exist

Physical environment supports
conservation and restoration efforts

Restoration integrates with the
landscape

Threats eliminated (for example,
Invasive species)

Site resilient to periodic stresses
Stewardship language not compromised
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Education Efforts Successful

when...

Programs meet and/or exceed our
operational goals and are within budget
means

Education supportive of management
and Monitoring protocols

A core group of volunteers are
recruited and involved in on-going
projects and programs

Programs receives adequate funding for
initial and long-term operation,
including funding for supplies,
transportation, and personnel costs

Participants seek further involvement
without our prompting

Volunteers are involved with training
of new volunteers or become assistant
project leads

When complaints are minimal and
smiles are abundant
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RECruit ane-train other volunteers, provide [

£

Assi8t with coordinating volunteer program

:Supportoutreach publicity, and fundraising™crmG

# Jncreased ability for volunteer support in all program/operatlons of Institute
s :
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«Cross-pollinaterograms

*Get needed and necessary work done while having fun!
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